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UTILIZING COMPENSATION SURVEY
FOR PAY STRUCTURE

Compensation surveys help the HR management team make
discerning decisions in a competitive and variable marketplace to
enhance a company’s advantages. In most companies,
compensation management has become a challenging issue for HR
teams. Perhaps you are facing these challenges:
e How can | maximize the value and optimize the use of the
survey results?
e Do we pay equitably? Do we pay competitively?
Does our salary policy align with business strategy?
e How to set up a salary structure based on existing market
data and pay strategy?
e How can | review my company'’s salary structure every year?
Any effective tools to help me manage the regular salary
review as well as the “special cases™?

Mercer’s two-day workshop will help participants find out solutions.
We will take the method of Mercer blended learning: online learning,
offline training and online assessment. Mercer will open 1 related
online module before the workshop. The on line learning and
assessment will help participants preview and review theory,
knowledge, tools and methods, the face to face workshop will focus
on practicing key knowledge, discussing real cases and learning
how to deal with practical HR problems. The highly effective on line
to off line learning method will consolidate learning effect, and bring
participants a fruitful learning journey.

TOPICS COVERED
Overview: 3P Management Model

Overview: Job Evaluation

Market Data Preparation
e Compensation survey outputs
e Statistics methodologies

Salary Strategy
e Salary strategy design by different dimensions
e Case study
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Salary-structure Design

Basic theory
Internal equity and external competitiveness
Salary-structure design process

Salary-structure Design Case Exercise

Compensation Management

Compensation ratio and penetration rate
Salary range management

Salary adjustment

Salary increase management

BENEFITS TO PARTICIPANTS

e Master actionable tools and techniques as well as the know-how
about making salary strategy and designing pay structure

e Maximize salary survey and utilize the data for determining
salary structures and design, and for compensation
management

TARGET PARTICIPANTS

HR professionals with basic knowledge of compensation
management and data analysis skill by Excel, compensation and
benefits specialists who are currently using salary survey data and
are actively involved in compensation, benefits and remuneration
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